
 

Board of Supervisors Meeting 
Conducted by Zoom 

https://us02web.zoom.us/j/87225702511?pwd=UDc2NVMrMktIQytnaW5YQ2F6Z0FOdz09 
November 10, 2020 

6:30 pm 
 

AGENDA 

 

1) Public Comment 
 
 
2) Auditor’s Report 
 

 
3) Approve minutes of October 13, 2020 meeting 

 
4) FY2020 Financials 

a. Approve September 2020 Financial Reports (in this packet) 
b. Ratification of Check Register (will be emailed to you next week) 
c. Pre-payment Authorizations for Large Checks (will be emailed to you next week) 

 
5) SWIP SECOND Public Meeting: This is an opportunity for the public to comment on the next 5-year Solid 

Waste Implementation Plan 
 
6) Executive Session: 

a. Discuss for Action District Manager’s Contract  
 

7) Other Business and Updates:  
 
 

Meeting Phone-In Information:  
 
Dial by your location 
        +1 929 436 2866 US (New York) 
Meeting ID: 872 2570 2511   
Participant ID: (Skip or enter your phone number)  
Passcode: 371226 
 

LRSWMD Mission Statement: Our mission is to reduce the quantity and toxicity of the trash 
generated and going to the landfill while maintaining or improving overall environmental quality (air, 
water, and soil), treating customers and employees with respect, and operating within a balanced 
budget. 
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VERMONT PUBLIC MEETING RULES FOR MEETING ELECTRONICALLY 

 

If a member is unable to attend a meeting, can that person vote by email or proxy? 
No. The law does not allow for voting by email or by proxy (i.e., having another person vote on 
behalf of the member). However, it does allow a member to attend a meeting by electronic 
means (e.g., conference call or Skype), and to vote at that meeting, so long as the other 
requirements of the Open Meeting Law are met. 

Can a member of a public body attend a meeting by conference call or Zoom? 
Yes, as long as that member identifies himself or herself when the meeting is convened, and he 
or she is able to hear and be heard throughout the meeting. Whenever one or more members 
attend electronically, voting must be done by roll call for any vote that is not unanimous. 

What if a majority of members of a public body are not able to be physically present? Can 
they still have a meeting? 
Yes. A quorum or more members of a public body may participate in a meeting electronically 
when the agenda that has been posted for such meeting designates at least one physical 
location where a member of the public can attend and participate in the meeting. At least one 
member of the body or at least one staff person or other designee must be present at that 
physical location. Each member who attends electronically must identify himself or herself when 
the meeting is convened and must be able to hear and be heard throughout the meeting. Any 
voting that occurs at the meeting that is not unanimous must be done by roll call. 

 

HOW TO CONNECT WITH THE BOARD MEETING 

1) I will send you an email invitation for Zoom Meeting that includes a link for the meeting. 
2) Click on the link a few minutes before the meeting is to begin (or copy link into your browser).  

You may be asked to click another link as it loads that says, “Open Zoom Meetings”.  Be 
patient.  

3) I will be able to control the audio in the event we need to do roll call votes. 
4) You do not have to use the video option, but I find it really helps, especially if there is a 

problem with your audio I’ll see you signaling for my attention. 
5) You may choose just to attend via a phone call and that number will be provided in the invite 

as well. 
6) If you are unfamiliar with using Zoom, please feel free to call me and we can do a practice on 

Tuesday morning. 
7) PLEASE TRY AND AVOID USING A SPEAKER PHONE AS IT MAY INTERUPT AUDIO. 
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INDEPENDENT AUDITOR'S REPORT

To the Board of Supervisors
Lamoille Regional Solid Waste Management District
Morrisville, Vermont

We have audited the accompanying financial statements of the governmental activities and the
major fund of the Lamoille Regional Solid Waste Management District as of and for the year
ended June 30, 2020, and the related notes to the financial statements, which collectively comprise
the District’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit.  We
conducted our audit in accordance with auditing standards generally accepted in the United States
of America.  Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements.  The procedures selected depend on the auditor’s judgment,
including the assessment of the risks of material misstatement of the financial statements, whether
due to fraud or error.  In making those risk assessments, the auditor considers internal control
relevant to the entity’s preparation and fair presentation of the financial statements in order to
design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control.  Accordingly, we
express no such opinion.  An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of significant accounting estimates made by management, as
well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinions.
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Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and the major fund of Lamoille
Regional Solid Waste Management District, as of June 30, 2020, and the respective changes in
financial position and the budgetary comparison for the General Fund for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that
management’s discussion and analysis on pages 3-7 be presented to supplement the basic financial
statements. Such information, although not a part of the basic financial statements, is required by
the Governmental Accounting Standards Board, who considers it to be an essential part of
financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United
States of America, which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management’s responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the
basic financial statements. We do not express an opinion or provide any assurance on the
information because the limited procedures do not provide us with sufficient evidence to express
an opinion or provide any assurance.

Respectfully submitted,

FOTHERGILL SEGALE & VALLEY, CPAs
Montpelier, Vermont
Vermont Public Accountancy License #110

DATE
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MANAGEMENT’S DISCUSSION AND ANALYSIS

YEAR ENDED JUNE 30, 2020

- 3 -

Our discussion and analysis of Lamoille Regional Solid Waste Management District’s financial
performance provides an overview of the District’s financial activities for the fiscal year ended June 30,
2020.  Please read it in conjunction with the District’s financial statements which begin on
Exhibit A.

Financial Highlights

· The District’s net position increased by $3,689 in fiscal year 2020, increasing from net position of
$988,635 to net position of $992,324 as of June 30, 2020.

· The cost of all of the District’s programs was $1,658,713 in fiscal year 2020, compared to $1,667,188
in 2019.

· The General Fund reported a net decrease of $79,349 in fiscal year 2020, decreasing from a fund
balance of $608,234 to a fund balance of $528,885 as of June 30, 2020.

· During fiscal year 2020, expenditures exceeded revenues by $79,349, which was worse than the
budget by $79,349.

· The unassigned fund balance for the General Fund was $433,204 as of June 30, 2020.  This amount
represents the amount of resources available for future budgets. The nonspendable fund balance for
prepaid expenses is $3,819. Assigned for capital items is $91,862.

Using This Annual Report

This annual report consists of a series of financial statements.  The Statement of Net Position and the
Statement of Activities (Exhibits A and B) provide information about the activities of the District as a whole
and present a longer-term view of the District’s finances.  Fund financial statements are Exhibit C through
Exhibit G.  For governmental activities, these statements tell how these services were financed in the short
term as well as what remains for future spending.  Fund financial statements also report the District’s
operations in more detail than the government-wide statements by providing information about the District’s
most significant funds.

Reporting the District as a Whole

The financial statements of the District as a whole begin on Exhibit A.  One of the most important questions
asked about the District’s finances is, “Is the District as a whole better off or worse off as a result of the
year’s activities?”  The Statement of Net Position and the Statement of Activities report information about
the District as a whole and about its activities in a way that helps answer this question.  These statements
include all assets (net of accumulated depreciation) and liabilities using the accrual basis of accounting,
which is similar to the accounting used by most private-sector companies.  All of the current year’s revenue
and expenses are taken into account regardless of when cash is received or paid.

These two statements report the District’s net position and changes in net position.  You can think of the
District’s net position – the difference between assets and liabilities – as one way to measure the District’s
financial health, or financial position.  Over time, increases or decreases in the District’s net position are one
indicator of whether its financial health is improving or deteriorating.  You may need to consider other non-
financial factors, however, such as changes in the District’s program activities as may be mandated by state
government.
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In the Statement of Net Position and the Statement of Activities, we report all the District’s activities as
governmental activities.

Reporting the District’s Most Significant Funds – Fund Financial Statements

The financial statements of the District’s major governmental fund are reflected on Exhibit C through
Exhibit G.  These fund financial statements provide detailed information about the most significant funds –
not the District as a whole. The Board establishes the funds to help it control and manage money for
particular purposes or to show that it is meeting legal responsibilities for using certain assessments, grants
and other money (like grants received from the State of Vermont).

· Governmental funds – The District’s basic services are reported in governmental funds, which focus
on how money flows into and out of those funds and the balances left at year-end that are available
for spending.  These funds are reported using a measurement focus called current financial
resources, which measures cash and all other financial assets that can readily be converted to cash.
The governmental fund statements provide a detailed short-term view of the District’s general
government operations and the basic services it provides.  Governmental fund information helps you
determine whether there are more or fewer financial resources that can be spent in the near future to
finance the District’s programs.  We describe the relationship (or differences) between governmental
activities (reported in the Statement of Net Position and the Statement of Activities) and
governmental funds in Exhibits D and F.

The District as a Whole

During the year, the District’s net position increased by $3,689, from $988,635 to $992,324. Our analysis
below focuses on the net position (Table 1) and changes in net position (Table 2) of the District’s
governmental activities. Comparative information will be presented in future years, when available.

Table 1
Statement of Net Position

2020 2019
Current and other assets 609,992$ 672,870$
Capital assets, net 482,041 394,071

Total assets 1,092,033 1,066,941
Long term liabilities 18,602 13,670
Other liabilities 81,107 64,636

Total liabilities 99,709 78,306
Net assets:
 Invested in capital assets,
   net of debt 482,041 394,071
 Unrestricted 510,283 594,564

Total net position 992,324$ 988,635$

Unrestricted net position (the part of net position that can be used to finance day-to-day operations without
constraints established by debt covenants, enabling legislation, or other legal requirements) changed from
$594,564 at June 30, 2019 to $510,283 at June 30, 2020.
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Table 2
Statement of Changes in Net Position

2020 2019
REVENUES
Program revenues:

Charges for services 1,619,362$ 1,605,667$
State grants and contributions 28,676 44,725

General revenues:
Earnings on investments 1,771 1,931
Gain on disposal 12,593 117

Total revenues 1,662,402 1,652,440

PROGRAM EXPENSES
Solid waste related services 1,448,979 1,435,176
Recycling services 175,522 187,907
Household hazardous waste 34,212 44,105

Total program expenses 1,658,713 1,667,188
Increase (Decrease) in net position 3,689$ (14,748)$

Governmental Activities
Table 3 highlights the cost of each of the District’s largest governmental activities as well as each activity’s
net cost (total cost less revenue generated by the activities).  The net cost shows the financial burden that
was placed on the District’s members by each of these activities.

Table 3
Governmental Activities

Net Revenue Net Revenue
Total Cost (Expense) Total Cost (Expense)
of Services of Services of Services of Services

2020 2020 2019 2019
Solid waste related services 1,448,979$ (20,957)$ 1,435,176$ 12,606$
Recycling services 175,522 17,870 187,907 (11,933)
Household hazardous waste 34,212 (7,588) 44,105 (17,469)

Totals 1,658,713$ (10,675)$ 1,667,188$ (16,796)$

The District’s Funds

As the District completed the year, its governmental fund (as presented in the Balance Sheet on Exhibit C)
reported a combined fund balance of $528,885, which is less than last year’s total of $608,234.  This year’s
total change in fund balance is a net decrease of $79,349 in the District’s General Fund.
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General Fund Budgetary Highlights

The explanation on some of the larger variances in the budget reflected on Exhibit G are as follows:
Variance
Favorable

Budget Actual (Unfavorable)
REVENUES:
   Disposal income 698,000$ 726,296$ 28,296$
   C & D Income 120,000 96,575 (23,425)
   Miscellaneous programs 44,500 22,235 (22,265)

Other income 48,800 10,753 (38,047)
Recycling 165,800 193,392 27,592

EXPENDITURES:
Salaries and wages 528,800 499,306 29,494
Insurance 178,650 198,272 (19,622)

   Capital outlay 8,000 151,780 (143,780)

Revenues:

Disposal income is more than budgeted due to the collection of more waste than what was budgeted due to
home and garage cleaning during COVID.

C & D income was down due to shift because of COVID.

Miscellaneous programs income was down due to the budgeting for the collection of food scraps service
which was not provided in FY20.

Other income is less than budgeted due to compost product sales being budgeted but the service did not start
when anticipated.

Recycling income is more than budgeted due to more recycling.

Expenditures:

Salaries and wages were less than budgeted due to a small interruption during COVID and employees not
working as much overtime as anticipated.

Insurance is more than budgeted due to an increase for workers comp insurance.

Capital outlay was over budget due to the fact that the majority of capital purchases were planned and paid
for using reserve funds.
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Capital Assets and Debt Administration

Capital Assets

At June 30, 2020, the District had $482,041 invested in capital assets compared to $394,071 at June 30,
2019.  (See Table 4 below)

Table 4
Capital Assets at Year-End

(Net of Accumulated Depreciation)

2020 2019
Machinery and equipment 226,150$ 202,959$
Trucks 82,090 29,103
Drop-off centers 173,801 162,009
  Totals 482,041$ 394,071$

The year’s major additions which were capitalized include:

Shed 5,112$
Two 40 yard dumpsters 13,555
Compactor refurbishment 15,283
Rails on Stowe scales 7,353
Compactor refurbishment 16,364
2020 Ford F550 49,300
Stake body for Ford 18,813
Stormwater collection system 26,000

151,780$

Economic Factors and Next Year’s Budget

The Board passed the FY21 budget which was built prior to the COVID-19 crisis addressed in Note 11 in
the Notes to Financial Statements. The budget was passed with the intention of reassessment after the first
quarter in order to provide data to give a clearer picture of how the economy and trends were moving and
will be changed if needed. The Board is applying for a grant in hopes to alleviate some of the additional
unanticipated expenses that were not budgeted for due to COVID-19.

Contacting the District’s Financial Management

This financial report is designed to provide citizens, taxpayers, customers, grantors and creditors with a
general overview of the District’s finances and to show the District’s accountability for the money it
receives.  If you have any questions about this report or need additional financial information, contact the
District’s Office at Lamoille Regional Solid Waste District, 29 Sunset Drive, Suite 5, Morrisville, VT
05661-8331.
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LAMOILLE REGIONAL SOLID WASTE MANAGEMENT DISTRICT

STATEMENT OF NET POSITION

JUNE 30, 2020

EXHIBIT A

Total
Governmental

Activities
ASSETS

Cash 537,580$
Cash on hand 3,655
Accounts receivable - customers 49,750
Accounts receivable - State of Vermont 15,188
Prepaid expenses 3,819
Capital assets - net of accumulated
  depreciation of $599,824 482,041

Total assets 1,092,033

LIABILITIES AND NET POSITION

LIABILITIES

Accounts payable 65,407
Accrued payroll liabilities 15,700
Accrued compensated absences - due after one year 18,602

Total liabilities 99,709

NET POSITION

Unrestricted 510,283
Invested in capital assets, net of related debt 482,041

  Total net position (Exhibit B) 992,324$

   See Notes to Financial Statements. - 8 -
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LAMOILLE REGIONAL SOLID WASTE MANAGEMENT DISTRICT

STATEMENT OF ACTIVITIES

YEAR ENDED JUNE 30, 2020

EXHIBIT B

Net (Expense)
 Revenue and

Changes
Operating  in Net Position

Charges for Grants and Governmental
Functions/Programs Expenses Services Contributions Activities

Governmental Activities:
Solid waste related services 1,448,979$ 1,425,970$ 2,052$ (20,957)$
Recycling services 175,522 193,392 0 17,870
Household hazardous waste 34,212 0 26,624 (7,588)

Total governmental activities 1,658,713$ 1,619,362$ 28,676$ (10,675)

1,771
12,593

14,364

3,689

988,635

992,324$

Change in net position

Net position - July 1, 2019

Net position - June 30, 2020 (Exhibit A)

General Revenues:
Earnings on investments
Gain on sale & disposal of capital assets

Total general revenues

See Notes to Financial Statements. - 9 -
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LAMOILLE REGIONAL SOLID WASTE MANAGEMENT DISTRICT

BALANCE SHEET

GOVERNMENTAL FUND

JUNE 30, 2020

EXHIBIT C

General
Fund

ASSETS

Cash 537,580$
Cash on hand 3,655
Accounts receivable - customers 49,750
Accounts receivable - State of Vermont 15,188
Prepaid expenses 3,819

Total assets 609,992$

LIABILITIES AND FUND BALANCES

LIABILITIES

Accounts payable 65,407$
Accrued payroll liabilities 15,700

Total liabilities 81,107

FUND BALANCES

   Nonspendable-prepaids 3,819
Assigned for capital assets 91,862

   Unassigned 433,204

Total fund balances 528,885

Total liabilities and
  fund balances 609,992$

   See Notes to Financial Statements. - 10 -
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LAMOILLE REGIONAL SOLID WASTE MANAGEMENT DISTRICT

RECONCILIATION OF THE GOVERNMENTAL FUND BALANCE SHEET
TO THE STATEMENT OF NET POSITION

 JUNE 30, 2020

EXHIBIT D

TOTAL FUND BALANCE - GOVERNMENTAL FUND 528,885$

Amounts reported for governmental activities in the
statement of net position are different because:

Capital assets used in governmental activities are not financial
resources and therefore are not reported as assets in
governmental funds.  The cost of the assets as of June 30, 2020
are $1,081,865 and the accumulated depreciation is $599,824. 482,041

Long-term liabilities are not due and payable in the current period
and therefore are not reported as liabilities in the funds.
Long-term liabilities at year end consist of:

Accrued compensated absences (18,602)
         Subtotal (18,602)

TOTAL NET POSITION - GOVERNMENTAL ACTIVITIES 992,324$

  See Notes to Financial Statements. - 11 -
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LAMOILLE REGIONAL SOLID WASTE MANAGEMENT DISTRICT

STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE

GOVERNMENTAL FUND

YEAR ENDED JUNE 30, 2020

EXHIBIT E

General
Fund

REVENUES
Surcharge income 380,177$
Disposal income 726,296
C & D income 96,575
Other disposal 104,369
Miscellaneous programs 22,235
Other income 10,753
Interest 1,771
Grant income 28,676
Recycling 193,392
Bottle redemption income 98,565

Total revenues 1,662,809

EXPENDITURES
Current

Solid waste related services
Salaries and wages 499,306
Payroll taxes 40,134
Pension plan 7,995
Professional services 95,484
Advertising 463
Bottle redemption payouts 45,980
Clerk stipend 1,050
Compost bins 5,207
Conferences 1,187
Disposal and hauling MSW 311,579
Electric - transfer station 10,415
Equipment - maintenance 10,425
Feedstocks 875
Freon removal 6,161
Fuel 5,856
Green-Up Day 1,200
Heat 3,555
Hauler - audit 915
Insurance 198,272
Meetings 295

   See Notes to Financial Statements. - 12 -
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LAMOILLE REGIONAL SOLID WASTE MANAGEMENT DISTRICT

STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE

GOVERNMENTAL FUND

YEAR ENDED JUNE 30, 2020

EXHIBIT E

General
Fund

EXPENDITURES (Continued)
Maintenance agreements 4,659
Memberships 5,037
Office supplies 3,540
Outreach 5,383
Permits 175
Postage 1,789
Recycling - tire disposal 16,745
Rent - office 16,047
Sales tax 346
Signage 1,165
Snow removal 6,875
Software 3,283
Subscriptions & publications 1,572
Supplies 7,428
Telephone 9,754
Treasurer stipend 2,700
Toilet rental 6,675
Transfer station maintenance 4,952
Travel/meals 5,462
Uniforms 7,065
Work crews 708
Other expenses 22,930

Recycling services
Hauling - recycling 50,358
Processing fees - recycling 114,088
Printing and newsletter 11,076

Household hazardous waste
HHW collection costs 34,212

Capital outlays 151,780
Total expenditures 1,742,158

NET CHANGE IN FUND BALANCE (79,349)

FUND BALANCE - JULY 1, 2019 608,234

FUND BALANCE - JUNE 30, 2020 (Exhibit C) 528,885$

   See Notes to Financial Statements. - 13 -
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LAMOILLE REGIONAL SOLID WASTE MANAGEMENT DISTRICT

RECONCILIATION OF THE GOVERNMENTAL FUND STATEMENT OF
REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

TO THE STATEMENT OF ACTIVITIES

YEAR ENDED JUNE 30, 2020

EXHIBIT F

TOTAL NET CHANGE IN FUND BALANCE - GOVERNMENTAL FUND (79,349)$

Amounts reported for governmental activities in the statement of
activities are different because:

Capital outlays are reported in governmental funds as expenditures.
However, in the statement of activities, the cost of those assets is
allocated over their estimated useful lives as depreciation expense.
This is the amount by which depreciation expense of $63,403 and the
difference between the trade proceeds on the disposal of assets of $13,000
and the actual gain of $12,593 on the disposal of assets is less than the
capital outlays net of $151,780 in the period. 87,970

In the statement of activities, certain operating expenses - accrued
compensated absences are measured by the amounts earned by employees
during the year. In the governmental funds, however, expenditures for these
items are measured by the amount of financial  resources used (essentially,
the amounts actually paid). This year, compensated absences incurred exceeded
the amounts paid by $4,932. (4,932)

CHANGE IN NET ASSETS OF GOVERNMENTAL ACTIVITIES 3,689$

  See Notes to Financial Statements. - 14 -
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LAMOILLE REGIONAL SOLID WASTE MANAGEMENT DISTRICT

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCE - COMPARED TO BUDGET

GENERAL FUND

YEAR ENDED JUNE 30, 2020

EXHIBIT G

Original Variance
and Final Favorable
Budget Actual (Unfavorable)

REVENUES
Surcharge income 363,000$ 380,177$ 17,177$
Disposal income 698,000 726,296 28,296
C & D income 120,000 96,575 (23,425)
Other disposal 118,800 104,369 (14,431)
Miscellaneous programs 44,500 22,235 (22,265)
Other income 48,800 10,753 (38,047)
Interest 1,500 1,771 271
Grant income 28,100 28,676 576
Recycling 165,800 193,392 27,592
Bottle redemption income 115,000 98,565 (16,435)

Total revenues 1,703,500 1,662,809 (40,691)

EXPENDITURES
Current

Solid waste related services
Salaries and wages 528,800 499,306 29,494
Payroll taxes 52,400 40,134 12,266
Pension plan 8,400 7,995 405
Professional services 92,900 95,484 (2,584)
Advertising 2,000 463 1,537
Bottle redemption payouts 62,000 45,980 16,020
Clerk stipend 1,100 1,050 50
Compost bins 400 5,207 (4,807)
Conferences 3,000 1,187 1,813
Disposal & hauling MSW 322,000 311,579 10,421
Electric - transfer station 9,900 10,415 (515)
Equipment - maintenance 23,400 10,425 12,975
Feedstocks 10,100 875 9,225
Freon removal 7,300 6,161 1,139
Fuel 8,000 5,856 2,144
Green-Up Day 2,200 1,200 1,000

   See Notes to Financial Statements. - 15 -
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LAMOILLE REGIONAL SOLID WASTE MANAGEMENT DISTRICT

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCE - COMPARED TO BUDGET

GENERAL FUND

YEAR ENDED JUNE 30, 2020

EXHIBIT G

Original Variance
and Final Favorable
Budget Actual (Unfavorable)

Heat 4,500 3,555 945
Hauler - audit 1,000 915 85
Insurance 178,650 198,272 (19,622)
Maintenance agreements 5,000 4,659 341
Meetings 1,200 295 905
Memberships 3,800 5,037 (1,237)
Office supplies 2,450 3,540 (1,090)
Outreach 10,400 5,383 5,017
Permits 200 175 25
Postage 3,100 1,789 1,311
Recycling - tire disposal 16,500 16,745 (245)
Rent - office 24,200 16,047 8,153
Sales tax 200 346 (146)
Signage 300 1,165 (865)
Snow removal 6,000 6,875 (875)
Software 2,400 3,283 (883)
Subscriptions & publications 1,700 1,572 128
Supplies 7,800 7,428 372
Telephone 8,400 9,754 (1,354)
Toilet rental 4,000 6,675 (2,675)
Training 2,100 0 2,100
Transfer station maintenance 8,700 4,952 3,748
Travel/meals 5,700 5,462 238
Treasurer stipend 2,700 2,700 0
Uniforms 6,500 7,065 (565)
Work crews 1,500 708 792
Other expenses 12,400 22,930 (10,530)

Recycling services
Hauling - recycling 68,000 50,358 17,642
Processing fees - recycling 114,200 114,088 112
Printing and newsletter 18,000 11,076 6,924

   See Notes to Financial Statements. - 16 -
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LAMOILLE REGIONAL SOLID WASTE MANAGEMENT DISTRICT

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCE - COMPARED TO BUDGET

GENERAL FUND

YEAR ENDED JUNE 30, 2020

EXHIBIT G

Original Variance
and Final Favorable
Budget Actual (Unfavorable)

Household hazardous waste
HHW collection costs 40,000 34,212 5,788

  Capital outlays 8,000 151,780 (143,780)
Total expenditures 1,703,500 1,742,158 (38,658)

NET CHANGE IN FUND BALANCE 0$ (79,349) (79,349)$

FUND BALANCE - JULY 1, 2019 608,234

FUND BALANCE - JUNE 30, 2020 528,885$

   See Notes to Financial Statements. - 17 -
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LAMOILLE REGIONAL SOLID WASTE MANAGEMENT DISTRICT

NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2020

- 18 -

Lamoille Regional Solid Waste Management District was formed under Act 78 of Vermont
Statute, Solid Waste Bill in 1989.  The District is a union municipal corporation whose purpose
is to educate and inform the public on solid waste management, to search for alternative solid
waste management methods and future landfill sites, and to manage solid waste.  It receives state
funds and user disposal fees.

The District is exempt from federal income taxation under Internal Revenue Code Section
501(c)(1).

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The District’s financial statements are prepared in accordance with generally accepted
accounting principles (GAAP).  The Governmental Accounting Standards Board (GASB) is
primarily responsible for establishing GAAP for state and local governments through its
pronouncements (including Statements and Interpretations).  The more significant accounting
policies established by GAAP and used by the District are discussed below.

Reporting Entity

The District’s basic financial statements include the accounts of all District operations.  The
criteria for including organizations as component units within the District’s reporting entity are
set forth in GASB 14 as amended by GASB 39, Section 2100 of GASB’s Codification of
Governmental Accounting and Financial Reporting Standards. Based on the criteria, the District
has no component units.

Basic Financial Statements – Government-Wide Statements

The District’s basic financial statements include both government-wide (reporting the District as
a whole) and fund financial statements (focusing on the District’s major fund).  The government-
wide financial statements categorize activities as either governmental or business type.  All of
the District’s program services are classified as governmental activities.

The government-wide statements are prepared using the economic resources measurement focus
and display information about the District as a whole. The government-wide Statement of Net
Position presents all of the District’s activities on a full accrual, economic resource basis, which
recognizes all long-term assets and receivables as well as long-term debt and obligations.  The
District’s net position is reported in invested in capital assets, net of related debt; restricted net
position; and unrestricted net position.  The District first utilizes restricted resources to finance
qualifying activities for which both restricted and unrestricted resources are available.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

The government-wide Statement of Activities reports both the gross and net cost of each of the
District’s governmental functions.  The functions are also supported by general government
revenue (investment income, etc.).  The Statement of Activities reduces gross expenses
(including depreciation) by related program revenue, consisting of charges for services, and
operating grants and contributions.  Program revenue must be directly associated with the
governmental function (specific services or programs).  Operating grants include operating-
specific and discretionary grants.

The net costs (by governmental function) are normally covered by general revenue.

This government-wide focus is more on the sustainability of the District as an entity and the
change in the District’s net position resulting from the current year’s activities.

Basic Financial Statements – Fund Financial Statements

The financial transactions of the District are reported in individual funds in the fund financial
statements.  Each fund is accounted for by providing a separate set of self-balancing accounts
that comprises its assets, liabilities, fund equity, revenue and expenditures. The various funds are
reported by major funds within the financial statements.

The emphasis in fund financial statements is on the major funds in the governmental categories.
GASB No. 34 and No. 37 set forth minimum criteria for the determination of major funds. The
General Fund is the only fund of the District and is shown as a major fund.

Governmental Funds

The funds used by the District are Governmental Funds. The focus of the governmental funds’
measurement (in the fund statements) is upon determination of financial position and changes in
financial position (sources, uses, and balances of financial resources) rather than upon net
income.  The following is a description of the governmental fund of the District:

General Fund is the main operating fund of the District.  It is used to account for all
financial resources except those required to be accounted for in another fund.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Measurement Focus

The accounting and financial reporting applied to a fund is determined by its measurement focus.
Government-wide and proprietary fund financial statements are reported using the economic
resources measurement focus.  This means that all assets and liabilities associated with the
operation of these funds (whether current or noncurrent) are included on the balance sheet (or
statement  of  net  position).   Fund  equity  (i.e.  net  total  position)  is  segregated  into  invested  in
capital assets, net of related debt; restricted net position; and unrestricted net position.  Operating
statements present increases (i.e. revenues) and decreases (i.e., expenses) in net total position.

Basis of Accounting

Basis of accounting refers to the point at which revenue or expenditures/expenses are recognized
in the accounts and reported in the financial statements.  It relates to the timing of the
measurements made regardless of the measurement focus applied.

Accrual

The financial activity in the government-wide financial statements are presented on the accrual
basis of accounting.  Revenue is recognized when transactions occur and expenses are
recognized when incurred.

Modified Accrual

The governmental fund financial statements are presented on the modified accrual basis of
accounting.  Under the modified accrual basis of accounting, revenue is recorded when
susceptible to accrual; i.e., both measurable and available.  “Available” to the District means
collectible within the current period or within six months after year end.  Expenditures are
generally recognized under the modified accrual basis of accounting when the related liability is
incurred.  The exception to this general rule is that principal and interest on general obligation
long-term debt, if any, are recognized when due.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Capital Assets

Capital assets purchased or acquired with an original cost of $5,000 or more are reported at
historical cost or estimated historical cost.  Contributed assets, if any, are reported at fair value as
of the date received.  Additions, improvements and other capital outlays that significantly extend
the useful life of an asset are capitalized.  Other costs incurred for repairs and maintenance are
expensed as incurred.  Depreciation on all assets is provided on the straight-line basis over the
following estimated useful lives:

Machinery & Equipment 5-10 years
Trucks 5 years
Drop Off Centers 20 years

Accrued Compensated Absences

Government-Wide Financial Statements – All vested or accumulated vacation leave is reported
as a liability and an expense on the government-wide financial statements. Sick days are not
accrued since they are not paid when the employee terminates employment.

Fund Financial Statements - Vested or accumulated vacation leave that has matured is reported
as an expenditure and a fund liability of the governmental fund that will pay it.  Amounts of
vested or accumulated vacation leave that are not expected to be liquidated with expendable
available financial resources are not reported as a liability in the fund financial statements and no
expenditure is reported for these amounts.  Unused sick days may be accumulated to use in the
following year, but sick days are not accrued since they are not paid when the employee
terminates employment.

Fund Balance

GASB Statement 54 “Fund Balance Reporting and Governmental Type Definitions” provides
fund balance categories to make the nature and extent of the constraints placed on a
government’s fund balance more transparent. The following classifications describe the relative
strength of spending constraints placed on the purposes for which resources can be used:

Nonspendable – Amounts that are not in spendable form (such as inventory or prepaids) or are
required to be maintained intact.

Restricted - Amounts constrained to specific purposes by their providers (such as grantors and
higher levels of government), through constitutional provisions, or by enabling legislation.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Committed – Amounts constrained to specific purposes by the government itself, using the
highest level of decision-making authority; to be reported as committed, amounts cannot be used
for any other purpose unless the government takes the same highest level action to remove or
change the constraint.

Assigned - Amounts a government intends to use for a specific purpose; intent can be expressed
by the governing body or by an official or body to which the governing body delegates the
authority.

Unassigned - All amounts not included in other spendable classifications.

The Board of Supervisors is the highest level of decision-making authority and establishes (and
modifies or rescinds) fund balance commitments by passage of a resolution.  Assigned fund
balance is established by the Board of Supervisors through adoption or amendment of the budget
as intended for specific purchases.

Government-wide Net Position

Net position represents the difference between assets and liabilities in the statement of net
position.  Government-wide net position is divided into three components:

Investment in capital assets – consist of the historical cost of capital assets less
accumulated depreciation.

Restricted net position – Net position is reported as restricted when there are legal
limitations imposed on its use by legislation or external restrictions by creditors, grantors,
laws or regulations of other governments.

Unrestricted net position – all other net position is reported in this category.

Budgets

Budgets are developed using the modified accrual basis of accounting and are approved by the
Board of Supervisors.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect certain reported amounts and cash.  Accordingly, actual results could
differ from those estimates.
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NOTE 2 – DEPOSITS AND INVESTMENTS

Deposits

Custodial Credit Risk - Custodial credit risk is the risk that in the event of a bank failure, the
District’s deposits may not be returned to it.  The District does not have formal deposit or
investment policies. The following is a breakdown of the District’s deposits at June 30, 2020.

FDIC insured 541,529$
Uninsured 0

Total bank balance 541,529$

NOTE 3 – CAPITAL ASSETS

A summary of changes in capital assets are as follows:

Balance Balance
June 30, 2019 Additions Disposals Depreciation June 30, 2020

Equipment and buildings 942,644$ 151,780$ (12,559)$ 0$ 1,081,865$
Less accumulated depreciation (548,573) 0 12,152 (63,403) (599,824)

Total capital assets,
net of depreciation 394,071$ 151,780$ (407)$ (63,403)$ 482,041$

Depreciation of $63,403 was charged to Solid Waste related services.

NOTE 4 - LONG-TERM LIABILITIES

Long-term liabilities at June 30, 2020 consisted of the following:

Accrued Compensated Absences 18,602$
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NOTE 4 - LONG-TERM LIABILITIES (Continued)

The following is a summary of the changes in long-term liabilities:

Amounts
Balance Balance Due within

July 1, 2019 Additions (Deductions) June 30, 2020 One Year
Accrued compensated absences 13,670$ 25,457$ (20,525)$ 18,602$ 0$

NOTE 5 - PENSION PLAN

The District has a SIMPLE-IRA pension plan.  It requires a contribution for eligible employees
of 2% of compensation.  Employees are eligible to participate in the plan for any calendar year in
which they can be expected to receive at least $5,000 in compensation from the District and have
received at least $5,000 in compensation from the District in one of the last two years.  Of the
total wages of $499,306, $391,192 was covered wages under this plan.  The District’s
contribution for fiscal year 2020 was $7,995.

NOTE 6 - RISK MANAGEMENT

The District is exposed to various risks of loss related to torts; theft of, damage to, and
destruction of assets; errors and omissions; injuries to employees; and natural disasters.  The
District maintains commercial insurance coverage covering each of those risks of loss.
Management believes such coverage is sufficient to preclude any significant uninsured losses to
the District.  There have been no claims in any of the past three (3) fiscal years.

NOTE 7 - CONCENTRATION

The District charges disposal fees to various haulers in Lamoille County.  One hauler made up
18% of the total fees charged during fiscal year 2020.

NOTE 8 – COMMITMENTS

The District entered into a hauling contract with Casella Waste Management, Inc. for recycling
and disposal services. The contract period is from August 1, 2015 through July 31, 2025.

NOTE 9 – EXCESS EXPENDITURES OVER APPROPRIATIONS

For the year ended June 30, 2020, expenditures exceed appropriations in the General Fund by $38,658.
The excess expenditures were primarily funded by additional recycling revenue and use of fund balance.

DRAFT



LAMOILLE REGIONAL SOLID WASTE MANAGEMENT DISTRICT

NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2020
(Continued)

- 25 -

NOTE 10 – CLOSURE COSTS

The District is legally responsible for closure costs associated with the District’s Solid Waste
Facilities. Estimated closure costs are funds assigned for the removal of all solid wastes and
recyclable materials that are located at each of the facilities.

These assigned funds are designated by management and the Board of Supervisors to be held for
this purpose and are separated out as assigned funds in the financial statements.

The amounts of closure costs were submitted with the site’s certification of each facility and
approved by the Secretary of State at the time the closure plan was submitted for approval. These
closure estimates as of June 30, 2020 were:

Landfill Closure costs

Johnson 10,000$
Worcester 5,115
Stowe 10,340

Totals 25,455$

NOTE 11 – SUBSEQUENT EVENTS

Management has evaluated subsequent events through INSERT DATE, the date which the
financial statements were available for issue.

Due to the ongoing COVID-19 crisis, the District has experienced adverse effects on the
operations during 2020.  Not all waste was being accepted and some stations were closed or
operated on a rotating basis.  All stations, except Eden and the Stowe Redemption Center and
ReUse Room, are operating at full capacity and service as of INSERT REP LETTER DATE, or
until further notice.
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DRAFT 
Lamoille Regional Solid Waste Management District 

29 Sunset Drive, Suite 5 
Morrisville, VT 05661 

 
BOARD OF SUPERVISORS’ BUSINESS MEETING 

TUESDAY, OCTOBER 13, 2020 
REMOTE PARTICIPATION USING ZOOM 

 
SUPERVISORS 
Cathy Mander-
Adams 

Belvidere Absent Cambridge 

Adrian Owens Craftsbury Absent Eden 
Jane Oliphant Elmore Marilyn Zophar Hyde Park 
Vacant Johnson Charles Cooley Morristown 
Willie Noyes Stowe Howard Duchacek Waterville 
Vacant Wolcott Absent Worcester 

 
STAFF 
Elly Ventura Outreach Manager Donna Griffiths Clerk 
    

Chair Willie Noyes called the meeting to order at 6:35 pm.  
 

1. PUBLIC COMMENT 
There was none. 
 

2. APPROVE MINUTES OF SEPTEMBER 8, 2020  
Cathy moved and Jane seconded to approve the minutes of September 8, 2020. The 
motion was passed unanimously. 
 

3. FY2020 FINANCIALS 
a. Approve August 2020 Financial Reports 

Charles said he thinks we are in good shape. We have a very positive net income. 
Cathy moved and Charles seconded to approve the August 2020 financial 
reports. The motion was passed unanimously.  

b. Ratification of Check Register 
Charles moved and Howard seconded to ratify the check register. The 
motion was passed unanimously. 

c. Pre-payment Authorizations for Large Checks 
Adrian moved and Cathy seconded to authorize pending payments in the 
amount of $35,029.46. The motion was passed unanimously. 

 
4. SWIP PUBLIC MEETING 

Elly said as far as the Solid Waste Implementation Plan, we are in the pre-approval stage. 
The Agency of Natural Resources gave us pre-approval on our draft SWIP, which 
outlines how we will achieve all their requirements over the next 5 years. This is our first 
of 2 public events to get input. The second will be at the November 10 meeting. Then the 
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board will be able to approve the draft and send it to the Agency of Natural Resources for 
final approval. They want to have all SWIPs approved by November 19 so they can go 
into effect January 1. It is a 5-year plan and we are in a pretty unpredictable time right 
now. For example, we need to do outreach to 2% of businesses but it will be hard to 
know how many businesses there will be as of January and it is harder to reach out to 
them now. The plan doesn’t say in detail how we will do business outreach. Elly 
intentionally left the plan open ended and the Agency of Natural Resources was 
comfortable with that.  
 
Adrian asked if he is reading right that we have to reach out to every single school. Elly 
said we have to reach out to 50% of schools by the end of the 5 years and all school visits 
have to be in person. But we have 5 years to be able to achieve that. Howard asked how 
many schools there are. Elly said 27. That includes private schools and preschools. 

 
5. STOWE ELECTRIC DEPARTMENT LEASE: DISCUSSION FOR APPROVAL 

Willie said the rent in the lease is $2400 and that includes any and all expenses such as 
any tax liability. Charles said this is a 20-year lease but they agreed to a 5-year renewal 
so we can get out in 5 years if we want. Willie said we won’t have to come up with a 
parking plan at this point since we are not moving the offices.  
 
Elly showed a spreadsheet with projected yearly income from self-baling and Charles 
discussed it. It assumes we will collect cardboard and newspaper for the first 4 years. He 
anticipates that after year 1 we will start pushing to collect other materials but he didn’t 

put anything in about that. We are projected to lose around $32K in the first year and 
almost break even by the second year. We will get back our investment between years 4 
and 5.  
 
Willie asked how much tonnage of glass we have shipped for less than the cost of 
disposal at the MRF. Elly said 21 tons. We have shipped glass twice since April. And that 
was with a soft push. We didn’t do a huge campaign. Our savings on the first run was 
about $1000. 
 
Adrian said the lease calls for an automatic 2% increase every year. For 5 years that is not 
a big problem but it could be a problem if it goes on every year. Willie said maybe after 5 
years we will be able to renegotiate. (Marilyn Zophar joined the meeting.) 

 
Charles moved and Cathy seconded to approve the lease with Stowe Electric as 
presented. The motion was passed unanimously. 
 

6. HAULER LICENSE PROGRAM 
It is proposed to raise the license fee to $25 and to include organics haulers in the 
licensing program. Charles said everyone else who hauls waste and recycling has to have 
a license. Elly said it is very common in other districts to license organics haulers. Some 
have been doing it for a while, not just since July 1. The current license fee is $10. Elly 
said a lot of neighboring districts charge per vehicle, not per company. Cathy moved 
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and Adrian seconded to approve including organics haulers in the licensing 
program and raising the hauler license fee to $25 dollars per company. The motion 
was passed unanimously. 

 
7. DISCUSS FOR APPROVAL THE RENEWAL OF MANAGER’S CONTRACT 

Willie said it would be nice to have Susan in the discussion on this. The proposal is the 
same as what has been approved for the past 6 years – a 3-year contract with a 5% 
increase the first year and a cost of living increase every year after that.  
 
Cathy noted that the current contract was not included in the packet. Willie said Susan 
was okay with the board waiting another month to vote on this as long as her contract is 
kept the same for now. Adrian said it would help him to see the contract before voting to 
renew it. It was agreed this should be postponed until the next meeting and Susan should 
continue on the existing contract until then.  
 
Cathy moved to table discussion of the manager’s contract until the next meeting 

and to make any contract approved retroactive to the expiration of the existing 
contract. The motion was seconded and passed unanimously. 
 
 

Jane moved and Charles seconded to adjourn. The motion was passed unanimously. 
 
Chair Willie Noyes adjourned the meeting at 7:15 PM. 
 
 
Respectfully submitted,    
 
 

Donna Griffiths, District Clerk                                                                                         Date 

 

Willie Noyes, Chair                                                                                                          Date 



Sep 30, 20

ASSETS
Current Assets

Checking/Savings
CNB - Operating Account 134,968.77
Community National Bank - HRA 2,061.24
Community National Bank - Sweep 231,406.96
Community National Capital Fund 27,880.00
Community National Money Market 128,523.47

Total Checking/Savings 524,840.44

Accounts Receivable
Accounts Receivable 72,526.45

Total Accounts Receivable 72,526.45

Other Current Assets
Petty Cash 1,655.00
STS Bottle Redemption Petty Cas 2,000.00
Undeposited Funds -2,296.34

Total Other Current Assets 1,358.66

Total Current Assets 598,725.55

Fixed Assets
Fixed Assets

Equipment 1,087,124.36
Less Accumulated Depreciation -599,828.03
Fixed Assets - Other -5,259.00

Total Fixed Assets 482,037.33

Total Fixed Assets 482,037.33

TOTAL ASSETS 1,080,762.88

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

Accounts Payable 31,807.16

Total Accounts Payable 31,807.16

Other Current Liabilities
Accrued Payroll 14,877.74
Direct Deposit Liabilities -14,937.92
Payroll Liabilities 81.94
Pension Plan Payable 227.30

Total Other Current Liabilities 249.06

Total Current Liabilities 32,056.22

Total Liabilities 32,056.22

Equity
Investment in Gen'l Fixed Asset 482,037.33
Retained Earnings 528,902.78
Net Income 37,766.55

Total Equity 1,048,706.66

TOTAL LIABILITIES & EQUITY 1,080,762.88

2:16 PM Lamoille Regional Solid Waste Mgt District
10/28/20 Balance Sheet
Accrual Basis As of September 30, 2020

Page 1



Jul - Sep 20 Jul - Sep 19 $ Change

Ordinary Income/Expense
Income

Appliances 1,295.00 780.00 515.00
Batteries 327.75 244.00 83.75
Book Recycling Income 159.00 396.00 -237.00
Bottle Redemption Program

Bottle Redemption - Distributor 6,756.72 31,713.54 -24,956.82

Total Bottle Redemption Program 6,756.72 31,713.54 -24,956.82

Bulky Waste 10,889.00 9,229.00 1,660.00
C&D Disposal Income 28,105.40 31,094.60 -2,989.20
Call2Recycle Battery Reimburse 0.00 165.50 -165.50
Capital Reserve Transfers 0.00 40,000.00 -40,000.00
Compost Bin Sales

Accessories for Green Cone 10.00 57.00 -47.00
Bucket - Lamoille Soil Kit 3,550.00 465.00 3,085.00
Donations of composters & KCs 0.00 61.33 -61.33
Filters for Kitchen Collectors 37.00 16.00 21.00
Green Cone Sales 6,555.00 575.00 5,980.00
Kitchen Collectors 1,270.00 151.30 1,118.70
Lids for Buckets 77.00 10.00 67.00
Compost Bin Sales - Other 1,980.00 450.00 1,530.00

Total Compost Bin Sales 13,479.00 1,785.63 11,693.37

Compost Product Sales
Bucket of Finished Compost 145.00 40.00 105.00
Cubic Yard of Finished Compost 0.00 456.00 -456.00
Refills of Finished Compost 0.00 3.00 -3.00
Compost Product Sales - Other 0.00 642.00 -642.00

Total Compost Product Sales 145.00 1,141.00 -996.00

E-waste Reimbursement 2,151.12 2,398.56 -247.44
Electronics Recycling Program

Television Monitors 155.00 20.00 135.00
Electronics Recycling Program - Other 871.00 977.00 -106.00

Total Electronics Recycling Program 1,026.00 997.00 29.00

Fluorescent Bulbs 164.15 249.21 -85.06

Freon Appliances 3,972.00 3,828.00 144.00
Grants

Grant Income - HHW 0.00 11,986.34 -11,986.34
Grant Income - VLCT 3,264.21 0.00 3,264.21
Grants - Other 2,296.34 0.00 2,296.34

Total Grants 5,560.55 11,986.34 -6,425.79

Hauler's License Fees 0.00 20.00 -20.00
HHW CEG Businesses 5,025.63 5,802.00 -776.37
Interest Income 345.14 510.54 -165.40
Leaf & Yard Waste 134.25 218.25 -84.00
MSW Disposal Income 207,951.60 188,056.00 19,895.60
Organics - Compost Residential

Commercial Organics Tip Fee 1,077.75 649.00 428.75
Organics - Compost Residential - Other 7,019.00 1,817.00 5,202.00

Total Organics - Compost Residential 8,096.75 2,466.00 5,630.75

Overages/Shortages 178.02 109.31 68.71
Plastic film 373.75 268.00 105.75
Propane Tanks 349.50 226.50 123.00
Recycling Income 55,528.22 48,076.75 7,451.47

Recycling Sales of Bins 80.00 125.00 -45.00

Scrap Metal 8,314.07 8,984.06 -669.99

2:17 PM Lamoille Regional Solid Waste Mgt District
10/28/20 Profit & Loss Prev Year Comparison
Accrual Basis July through September 2020
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Jul - Sep 20 Jul - Sep 19 $ Change

Stump Dump 269.00 181.00 88.00
Surcharge - C&D - Haulers 54,920.46 33,266.94 21,653.52

Surcharge - MSW - Haulers 61,906.12 69,187.53 -7,281.41

Textiles 178.00 1,170.00 -992.00
Tire Income 5,704.50 4,182.50 1,522.00

Total Income 483,385.70 498,858.76 -15,473.06

Gross Profit 483,385.70 498,858.76 -15,473.06

Expense
Advertising 0.00 294.97 -294.97
Book Recycling 50.00 0.00 50.00
Bottle Redemption Payout 0.00 19,124.55 -19,124.55
Clerk Stipend 350.01 350.01 0.00
Compost Bin Purchase

Donated C-Bins; KCs; Finished 0.00 61.33 -61.33
Green Cone Accessories 27.41 0.00 27.41
Green Cone Purchase 5,366.50 0.00 5,366.50
Lids for Buckets 2,366.44 0.00 2,366.44
Compost Bin Purchase - Other 3,269.60 0.00 3,269.60

Total Compost Bin Purchase 11,029.95 61.33 10,968.62

Conferences 0.00 165.00 -165.00
COVID-19 EXPENSES 1,319.09 0.00 1,319.09
Disposal  MSW 74,994.34 74,095.44 898.90
Disposal Tip Fee

Craftsbury Tip Fee at STS 1,115.77 1,528.38 -412.61
Eden Tip Fee at STS 0.00 1,699.26 -1,699.26
Morrisville Tip Fee at STS 1,230.76 2,089.46 -858.70
Disposal Tip Fee - Other 123.52 0.00 123.52

Total Disposal Tip Fee 2,470.05 5,317.10 -2,847.05

Donations 5,201.15 3,312.76 1,888.39
Electronic Waste Processing 318.15 696.15 -378.00
Equipment

Purchase 19,790.68 2,242.43 17,548.25
Rental 400.00 1,234.00 -834.00
Repairs/Maintenance 1,712.14 4,932.89 -3,220.75

Total Equipment 21,902.82 8,409.32 13,493.50

Feedstocks 1,479.00 0.00 1,479.00
Fluorescent Bulb Recycling 388.79 420.59 -31.80
Freon Removal 2,979.00 1,928.00 1,051.00
Fuel

Off Road Diesel 152.17 292.33 -140.16
Fuel - Other 1,410.51 1,412.22 -1.71

Total Fuel 1,562.68 1,704.55 -141.87

Hauler Audits 175.50 585.00 -409.50
Hauling

Glass 500.00 0.00 500.00
MSW 8,573.20 7,574.02 999.18
Recycling 12,226.72 16,693.67 -4,466.95

Total Hauling 21,299.92 24,267.69 -2,967.77

HHW Collections
Disposal Contract 22,651.00 20,534.85 2,116.15
HHW Events Ads 502.36 555.47 -53.11
Rolloff Rental & Disposal 639.25 1,335.70 -696.45

Total HHW Collections 23,792.61 22,426.02 1,366.59
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Jul - Sep 20 Jul - Sep 19 $ Change

Insurance
Automobile Insurance 692.80 732.75 -39.95
Dental Insurance 669.42 892.56 -223.14
Employee Crime 172.80 153.50 19.30
Employer Practices Liability 945.25 845.50 99.75
Health Insurance 16,120.30 15,544.46 575.84
Property & Casualty 2,070.90 1,938.25 132.65
Public Officials Liability 75.00 75.00 0.00
Vision Plan 124.47 110.64 13.83
Workers Comp Insurance 28,730.75 20,226.75 8,504.00

Total Insurance 49,601.69 40,519.41 9,082.28

Maintenance Agreements 101.40 94.00 7.40
Maple tubing process fee 0.00 700.00 -700.00
Memberships 1,750.37 1,682.37 68.00
Newsletter Printing & Postage 5,682.85 0.00 5,682.85
Office Supplies 233.97 79.94 154.03
Other Expenses 1,000.00 0.00 1,000.00
Outreach-Advertising & Promo 1,306.45 23.18 1,283.27
Outreach-Programs 446.00 360.00 86.00
Payroll Expenses

COVID Payroll Expenses 194.40 0.00 194.40
Payroll Direct Deposit Fees 0.00 102.00 -102.00
Payroll FICA /Medicare Expense 7,579.44 7,021.76 557.68
Payroll Unemployment Expense 1,854.60 1,797.84 56.76
Payroll Expenses - Other 122,059.83 113,254.27 8,805.56

Total Payroll Expenses 131,688.27 122,175.87 9,512.40

Pension Plan - Employer Share 1,984.32 1,766.96 217.36
Plastic Bag Recycling Fee 150.00 345.00 -195.00
Postage 421.05 405.00 16.05
Professional Fees

Accounting 0.00 5,640.00 -5,640.00
Consulting 1,390.50 3,845.78 -2,455.28
District Manager 18,897.47 15,791.50 3,105.97
ECO AmeriCorps 2,000.00 0.00 2,000.00
Legal Fees 0.00 230.00 -230.00

Total Professional Fees 22,287.97 25,507.28 -3,219.31

Recycling Mat'l Processing Fees
Glass Recycling Process Fee 419.20 0.00 419.20
Myers C&D Recycling 560.19 304.59 255.60
Recycling Mat'l Processing Fees - Other 30,583.69 27,203.04 3,380.65

Total Recycling Mat'l Processing Fees 31,563.08 27,507.63 4,055.45

Rent 4,039.74 3,984.00 55.74
Scale Fees - Minimum Weight -1,846.59 0.00 -1,846.59
Signage 0.00 306.38 -306.38
Software 288.28 416.94 -128.66
Subscriptions & Publications 300.00 45.00 255.00
Supplies - Stations 3,105.59 1,662.31 1,443.28
Testing and Analysis 187.50 0.00 187.50
Tire Disposal/Recycling 6,502.00 3,999.00 2,503.00
Transfer Station

Maintenance 1,755.08 1,125.80 629.28
Site Work 4,892.84 0.00 4,892.84
Transfer Station - Other 60.01 12.48 47.53

Total Transfer Station 6,707.93 1,138.28 5,569.65

Travel & Meals 334.06 1,763.66 -1,429.60
Treasurer Stipend 675.00 675.00 0.00
Uniforms 1,814.62 1,821.21 -6.59
Utilities
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Electric/Water/Sewer 1,665.13 1,532.14 132.99
Heating 62.41 186.93 -124.52
Telephone and Internet 2,513.00 2,404.11 108.89

Toilet Rental 1,740.00 1,230.00 510.00

Total Utilities 5,980.54 5,353.18 627.36

Work Crews - VOWP 0.00 384.00 -384.00

Total Expense 445,619.15 405,874.08 39,745.07

Net Ordinary Income 37,766.55 92,984.68 -55,218.13

Net Income 37,766.55 92,984.68 -55,218.13
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Jul - Sep 20 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income

Administrative Fees 0.00 1,000.00 -1,000.00 0.0%
Appliances 1,295.00 3,100.00 -1,805.00 41.8%
Batteries 327.75 1,100.00 -772.25 29.8%
Book Recycling Income 159.00 900.00 -741.00 17.7%
Bottle Redemption Program

Bottle Redemption - Distributor 6,756.72 119,000.00 -112,243.28 5.7%

Total Bottle Redemption Program 6,756.72 119,000.00 -112,243.28 5.7%

Bulky Waste 10,889.00 33,000.00 -22,111.00 33.0%
C&D Disposal Income 28,105.40 118,000.00 -89,894.60 23.8%
Call2Recycle Battery Reimburse 0.00 800.00 -800.00 0.0%
Compost Bin Sales

Accessories for Green Cone 10.00
Bucket - Lamoille Soil Kit 3,550.00
Filters for Kitchen Collectors 37.00
Green Cone Sales 6,555.00
Kitchen Collectors 1,270.00
Lids for Buckets 77.00
Compost Bin Sales - Other 1,980.00 5,000.00 -3,020.00 39.6%

Total Compost Bin Sales 13,479.00 5,000.00 8,479.00 269.6%

Compost Product Sales
Bucket of Finished Compost 145.00
Compost Product Sales - Other 0.00 26,500.00 -26,500.00 0.0%

Total Compost Product Sales 145.00 26,500.00 -26,355.00 0.5%

E-waste Reimbursement 2,151.12 8,500.00 -6,348.88 25.3%
Electronics Recycling Program

Television Monitors 155.00
Electronics Recycling Program - Other 871.00 4,500.00 -3,629.00 19.4%

Total Electronics Recycling Program 1,026.00 4,500.00 -3,474.00 22.8%

Fluorescent Bulbs 164.15 1,000.00 -835.85 16.4%

Freon Appliances 3,972.00 12,000.00 -8,028.00 33.1%
Grants

Grant Income - HHW 0.00 26,700.00 -26,700.00 0.0%
Grant Income - VLCT 3,264.21 7,300.00 -4,035.79 44.7%
Grants - Other 2,296.34

Total Grants 5,560.55 34,000.00 -28,439.45 16.4%

Hauler's License Fees 0.00 150.00 -150.00 0.0%
HHW CEG Businesses 5,025.63 10,000.00 -4,974.37 50.3%
Interest Income 345.14 1,000.00 -654.86 34.5%
Leaf & Yard Waste 134.25 700.00 -565.75 19.2%
Maple tubing 0.00 100.00 -100.00 0.0%
MSW Disposal Income 207,951.60 710,000.00 -502,048.40 29.3%
Organics - Compost Residential

Commercial Organics Tip Fee 1,077.75 4,800.00 -3,722.25 22.5%
Organics - Compost Residential - Other 7,019.00 17,000.00 -9,981.00 41.3%

Total Organics - Compost Residential 8,096.75 21,800.00 -13,703.25 37.1%

Overages/Shortages 178.02
Plastic film 373.75 1,000.00 -626.25 37.4%
Propane Tanks 349.50 800.00 -450.50 43.7%
Recycling Income 55,528.22 187,000.00 -131,471.78 29.7%

Recycling Sales of Bins 80.00 400.00 -320.00 20.0%

Scrap Metal 8,314.07 30,000.00 -21,685.93 27.7%
Stump Dump 269.00 500.00 -231.00 53.8%
Surcharge - C&D - Haulers 54,920.46 144,000.00 -89,079.54 38.1%

Surcharge - MSW - Haulers 61,906.12 258,000.00 -196,093.88 24.0%

Textiles 178.00 4,500.00 -4,322.00 4.0%
Tire Income 5,704.50 17,500.00 -11,795.50 32.6%

Total Income 483,385.70 1,755,850.00 -1,272,464.30 27.5%

Gross Profit 483,385.70 1,755,850.00 -1,272,464.30 27.5%

Expense
Advertising 0.00 0.00 0.00 0.0%
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Book Recycling 50.00 200.00 -150.00 25.0%
Bottle Redemption Payout 0.00 63,000.00 -63,000.00 0.0%
Clerk Stipend 350.01 1,200.00 -849.99 29.2%
Compost Bin Purchase

Donated C-Bins; KCs; Finished 0.00 100.00 -100.00 0.0%
Green Cone Accessories 27.41
Green Cone Purchase 5,366.50
Lids for Buckets 2,366.44
Compost Bin Purchase - Other 3,269.60 4,800.00 -1,530.40 68.1%

Total Compost Bin Purchase 11,029.95 4,900.00 6,129.95 225.1%

Conferences 0.00 2,000.00 -2,000.00 0.0%
COVID-19 EXPENSES 1,319.09
Disposal  MSW 74,994.34 280,000.00 -205,005.66 26.8%
Disposal Tip Fee

Craftsbury Tip Fee at STS 1,115.77 5,800.00 -4,684.23 19.2%
Eden Tip Fee at STS 0.00 6,600.00 -6,600.00 0.0%
Morrisville Tip Fee at STS 1,230.76 7,600.00 -6,369.24 16.2%
Disposal Tip Fee - Other 123.52

Total Disposal Tip Fee 2,470.05 20,000.00 -17,529.95 12.4%

Donations 5,201.15 10,500.00 -5,298.85 49.5%
Electronic Waste Processing 318.15 2,800.00 -2,481.85 11.4%
Equipment

Purchase 19,790.68 19,200.00 590.68 103.1%
Rental 400.00 1,300.00 -900.00 30.8%
Repairs/Maintenance 1,712.14 6,000.00 -4,287.86 28.5%

Total Equipment 21,902.82 26,500.00 -4,597.18 82.7%

Feedstocks 1,479.00 3,000.00 -1,521.00 49.3%
Fluorescent Bulb Recycling 388.79 1,000.00 -611.21 38.9%
Freon Removal 2,979.00 9,000.00 -6,021.00 33.1%
Fuel

Off Road Diesel 152.17
Fuel - Other 1,410.51 7,000.00 -5,589.49 20.2%

Total Fuel 1,562.68 7,000.00 -5,437.32 22.3%

Green Up Day
Dump Clean Up Fund 0.00 3,000.00 -3,000.00 0.0%
Town Contributions 0.00 1,200.00 -1,200.00 0.0%

Total Green Up Day 0.00 4,200.00 -4,200.00 0.0%

Hauler Audits 175.50 750.00 -574.50 23.4%
Hauling

Glass 500.00
MSW 8,573.20 30,000.00 -21,426.80 28.6%
Recycling 12,226.72 58,000.00 -45,773.28 21.1%

Total Hauling 21,299.92 88,000.00 -66,700.08 24.2%

HHW Collections
Disposal Contract 22,651.00 45,000.00 -22,349.00 50.3%
HHW Events Ads 502.36 1,000.00 -497.64 50.2%
Rolloff Rental & Disposal 639.25 2,000.00 -1,360.75 32.0%

Total HHW Collections 23,792.61 48,000.00 -24,207.39 49.6%

Insurance
Automobile Insurance 692.80 3,450.00 -2,757.20 20.1%
Dental Insurance 669.42 4,100.00 -3,430.58 16.3%
Employee Crime 172.80 650.00 -477.20 26.6%
Employer Practices Liability 945.25 3,500.00 -2,554.75 27.0%
Health Insurance 16,120.30 81,600.00 -65,479.70 19.8%
Property & Casualty 2,070.90 8,500.00 -6,429.10 24.4%
Public Officials Liability 75.00 300.00 -225.00 25.0%
Vision Plan 124.47 600.00 -475.53 20.7%
Workers Comp Insurance 28,730.75 92,200.00 -63,469.25 31.2%

Total Insurance 49,601.69 194,900.00 -145,298.31 25.4%

Maintenance Agreements 101.40 5,600.00 -5,498.60 1.8%
Maple tubing process fee 0.00 200.00 -200.00 0.0%
Meetings 0.00 1,100.00 -1,100.00 0.0%
Memberships 1,750.37 5,000.00 -3,249.63 35.0%
Newsletter Printing & Postage 5,682.85 18,000.00 -12,317.15 31.6%
Office Supplies 233.97 2,000.00 -1,766.03 11.7%
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Other Expenses 1,000.00 250.00 750.00 400.0%
Outreach-Advertising & Promo 1,306.45 13,500.00 -12,193.55 9.7%
Outreach-Programs 446.00 4,450.00 -4,004.00 10.0%
Payroll Expenses

COVID Payroll Expenses 194.40
Payroll FICA /Medicare Expense 7,579.44 41,200.00 -33,620.56 18.4%
Payroll Unemployment Expense 1,854.60 10,600.00 -8,745.40 17.5%
Payroll Expenses - Other 122,059.83 534,000.00 -411,940.17 22.9%

Total Payroll Expenses 131,688.27 585,800.00 -454,111.73 22.5%

Pension Plan - Employer Share 1,984.32 9,400.00 -7,415.68 21.1%
Permits 0.00 200.00 -200.00 0.0%
Plastic Bag Recycling Fee 150.00 1,100.00 -950.00 13.6%
Postage 421.05 2,400.00 -1,978.95 17.5%
Professional Fees

Accounting 0.00 7,000.00 -7,000.00 0.0%
Consulting 1,390.50 10,500.00 -9,109.50 13.2%
District Manager 18,897.47 69,000.00 -50,102.53 27.4%
ECO AmeriCorps 2,000.00 8,000.00 -6,000.00 25.0%
Legal Fees 0.00 500.00 -500.00 0.0%

Total Professional Fees 22,287.97 95,000.00 -72,712.03 23.5%

Propane Tank Recycling 0.00 600.00 -600.00 0.0%
Recycling Mat'l Processing Fees

Glass Recycling Process Fee 419.20
Myers C&D Recycling 560.19
Recycling Mat'l Processing Fees - Other 30,583.69 125,000.00 -94,416.31 24.5%

Total Recycling Mat'l Processing Fees 31,563.08 125,000.00 -93,436.92 25.3%

Rent 4,039.74 20,000.00 -15,960.26 20.2%
Sales Tax 0.00 400.00 -400.00 0.0%
Scale Fees - Minimum Weight -1,846.59
Signage 0.00 300.00 -300.00 0.0%
Snow Removal 0.00 7,000.00 -7,000.00 0.0%
Software 288.28 3,000.00 -2,711.72 9.6%
Stump Dump Management 0.00 500.00 -500.00 0.0%
Subscriptions & Publications 300.00 2,100.00 -1,800.00 14.3%
Supplies - Stations 3,105.59 9,300.00 -6,194.41 33.4%
Testing and Analysis 187.50 1,500.00 -1,312.50 12.5%
Textile Processing 0.00 400.00 -400.00 0.0%
Tire Disposal/Recycling 6,502.00 16,500.00 -9,998.00 39.4%
Training - Attendants 0.00 2,100.00 -2,100.00 0.0%
Transfer Station

Maintenance 1,755.08 5,000.00 -3,244.92 35.1%
Site Work 4,892.84 3,300.00 1,592.84 148.3%
Transfer Station - Other 60.01

Total Transfer Station 6,707.93 8,300.00 -1,592.07 80.8%

Travel & Meals 334.06 6,000.00 -5,665.94 5.6%
Treasurer Stipend 675.00 2,700.00 -2,025.00 25.0%
Uniforms 1,814.62 7,300.00 -5,485.38 24.9%
Utilities

Electric/Water/Sewer 1,665.13 10,500.00 -8,834.87 15.9%
Heating 62.41 4,400.00 -4,337.59 1.4%
Telephone and Internet 2,513.00 9,100.00 -6,587.00 27.6%

Toilet Rental 1,740.00 6,500.00 -4,760.00 26.8%

Total Utilities 5,980.54 30,500.00 -24,519.46 19.6%

Work Crews - VOWP 0.00 1,400.00 -1,400.00 0.0%

Total Expense 445,619.15 1,755,850.00 -1,310,230.85 25.4%

Net Ordinary Income 37,766.55 0.00 37,766.55 100.0%

Net Income 37,766.55 0.00 37,766.55 100.0%

2:17 PM Lamoille Regional Solid Waste Mgt District
10/28/20 Profit & Loss Budget vs. Actual
Accrual Basis July through September 2020

BUDGET TO ACTUAL ALL CLASSES Page 3



LRSWMD MONTHLY OPERATING LOCATION REPORT

JULY 1, 2020 - SEPTEMBER 30, 2020

FY2021 FIRST QUARTER

                                                                             OPERATING LOCATIONSOPERATING LOCATIONS

CRAFTSBURY EDEN JOHNSON MORRISVILLE STOWE WORCESTER TOTALS

Days of Operation 12 CLOSED 38 11 77 12

Tonnage

MSW 14.53 0.00 160.48 16.20 702.23 39.43 932.87

RECYCLING 7.14 0.00 43.04 10.25 159.39 19.19 239.01

NO. OF MSW HAULS 12 0 30 11 39 6

NO. OF RECYCL HAULS 5 0 14 6 28 4

Revenue to District

MSW $5,809.50 $0.00 $44,743.90 $4,956.25 $166,333.17 $13,907.50 $235,750.32

RECYCLING $2,582.00 $0.00 $10,785.00 $1,908.00 $35,274.22 $4,420.00 $54,969.22

Disposal/Haul Cost

MSW DISPOSAL $1,239.29 $0.00 $12,087.35 $1,379.90 $60,536.54 $2,969.87 $78,212.95

MSW HAULING $786.96 $6,000.00 $643.96 $0.00 $2,173.20 $9,604.12

RECYCLING PROCESS $913.63 $0.00 $5,507.40 $1,311.59 $20,395.54 $2,455.55 $30,583.72

RECYCLING HAULING $1,000.00 $0.00 $2,800.00 $1,200.00 $5,600.00 $1,448.80 $12,048.80

Unit Costs ($/Ton)

MSW REVENUE $399.83 #DIV/0! $278.81 $305.94 $236.86 $352.71

RECYCLING REVENUE $361.62 #DIV/0! $250.58 $186.15 $221.31 $230.33

MSW DISPOSAL $85.29 #DIV/0! $75.32 $85.18 $86.21 $75.32

RECYCLING PROCESS $127.96 #DIV/0! $127.96 $127.96 $127.96 $127.96

MSW HAULING $54.16 #DIV/0! $37.39 $39.75 $0.00 $55.12

RECYCLING HAULING $140.06 #DIV/0! $65.06 $117.07 $35.13 $75.50

NET REVENUE MSW $260.38 #DIV/0! $166.11 $181.01 $150.66 $222.28

NET REVENUE RECYCLE $93.61 #DIV/0! $57.57 -$58.89 $58.21 $26.87

35 miles from Msvl 46 miles from STS 22 miles from STS

Avg hourly rate = 18.36/hr

Avg travel time = 1 hour ret trip

Formulas for MSW Hauling for Crafts; Eden & Msvl = Ret trip miles X $1.00 + Hourly Rate @ 1 hour X Days worked



LRSWMD Annual Report 
Fiscal Year 20: July 1, 2019 – June 30, 2020 

 
 

District Profile: The mission of the Lamoille Regional Solid Waste Management District (LRSWMD) is to 
reduce the quantity and toxicity of the trash generated and going to the landfill while maintaining or 
improving overall environmental quality (air, water, and soil), treating customers and employees with 
respect and operating within a balanced budget.  

The LRSWMD is comprised of 12 towns; each community either 
appoints or elects a representative to serve on the Board of 
Supervisors. The District guides member communities towards 
compliance with Vermont state solid waste regulations, hosts at 
least three hazardous waste collections annually, provides 
outreach and education on materials management in schools 
and in communities, offers free use of collection receptacles for 
community events, sells recycling and composting bins at 
subsidized costs, and operates collection facilities. No taxes are 
assessed on member towns; the LRSWMD operating budget is 
created through user-fees assessed at the six drop-off locations 
and a surcharge assessed to haulers of municipal solid waste.  

Facilities: LRSWMD operations are comprised of six drop-off 
locations across the District, one commercial composting facility 

located in Johnson, and the administrative office located in Morrisville. Services vary by location but include 
bagged trash for disposal, mixed recycling, and organics collection at minimum. Management of other 
difficult to dispose of items like tires, e-waste, and appliances are also provided at some locations. 

It has been an unusual year and our facilities have not been insulated from the effect of the COVID-19 
pandemic. However, we were still able to achieve some impressive accomplishments over the course of this 
fiscal year. As a result of the fractured experience of FY20, the Facilities portion of the report will be 
presented in three sections: the first three quarters of the fiscal year representing pre-COVID-19; the final 
quarter of the fiscal year which included the start of the COVID-19 pandemic; and the graph comparing the 
total tonnage of municipal solid waste and recycling collected at our facilities for the last three fiscal years. 

Section One: June 1, 2019 – March 31, 2020 

CRAFTSBURY: Open Saturday, 9am – 1pm. A few fun collection facts: Congratulations 
for boasting the highest recycling rate among all LRSWMD drop-off facilities. A 2% 
increase was gained over last year to achieve a 42% recycling rate. A 6% increase in 
food scraps was also seen with 769 buckets delivered. Keep up the impressive work! 

EDEN: Open Sunday, 9am – 2pm. A few fun collection facts: 139 buckets of food 
scraps were collected and a recycling rate of 21% was achieved.  

JOHNSON: Open Fri & Sat, 8:30am – 3:30pm. Site modifications were performed 
here. Investments were made to upgrade equipment in order to improve safety and 
security for staff and customers and to expand the services offered at this location.  
This was achieved by removing one aging compactor and installing safety gates at 
the hoppers. A few fun collection facts: A 24% increase in the number of buckets (1207) of food scraps was  



 

achieved and a recycling rate of 20% was reached. Also, 18 tons of tires and eight tons of scrap metal were 
taken in making this our second busiest site. 

MORRISVILLE: Open Saturday, 8:30am – 1:30pm. A few fun collection facts: a 10% increase in the number of 
buckets of food scraps was gained and the recycling rate remained the same as last year at 36%. This is the 
second highest recycling rate among our facilities. Keep it up and take the challenge to increase that 
recycling rate for next year! 

STOWE: Open Wed – Mon., 7:30am – 3:00pm. The chronic drainage issue was addressed this year. Two 
culverts were put in which reduced the amount of water flowing into the lower yard. This noticeably reduced 
ice accumulation and made swapping out the trash trailer easier. A few fun collection facts: There was a 
drastic increase in the number of buckets collected – a 72% increase to be exact with 4124 buckets!  Over 190 
tons of scrap metal and 13 tons of tires were handled. A recycling rate of was 19% reached and would be 
great to see this increase; this may be realized by instituting a hybrid, source-separated recycling collection 
system in the near future. 

WORCESTER: Open Saturday, 7:30am – 1:00pm. A few fun collection facts: Just over a hundred more buckets 
came in for a 25% increase with 547. The recycling rate was 31%, the third highest among our facilities. 

LAMOILLE SOIL:  Open by appointment only. The Lamoille Soil Compost facility has been accepting food 
scraps since October 2017. In FY20, 122 tons of food scraps were diverted from the landfill. This more than 
doubles the entire amount captured in the first two years of operation. Fifty-seven tons were delivered by 
residents to our drop-off facilities in 8,000+ five-gallon buckets and 65 tons were delivered from commercial 
haulers directly to Lamoille Soil in totes or by the trailer load.  
 

The increase in the amount of food scraps coming in yielded a significant 
increase in the amount of finished compost produced. A total of 141 yards 
of compost was sold to our local communities in a variety of forms; bulk 
for $50 per yard, $5 in repurposed 5-gallon buckets, $3 to refill a bucket. 
The bucket refill program gained popularity this year as over 400 were 
refilled supporting our waste reduction mission. For comparison, last year, 
only 74 bucket refills were sold. 
 

Lamoille Soil was generally unimpacted by the COVID-19 pandemic; 
however, the onslaught of COVID-19 Victory Gardening had us completely 
sold out of finished compost by the beginning of June! The popularity was 
humbling, and we hope it continues into the future. 

 

Section Two: April 1, 2020 – June 30, 2020 
As defined by the Governor of Vermont, “solid waste management is an essential service” and as such the 
LRSWMD faced multiple challenges the last quarter of the fiscal year to continue to provide services to our 
12 member communities.  Clearly, the first challenge was keeping our frontline workers safe which meant 
finding creative ways to work around individual circumstances (day care, school closing, and/or personal 
health issues).  Accommodating these situations and practicing social distancing resulted in a myriad of 
adaptations to our sites in order to continue to staff our facilities. 

LRSWMD drop-off locations have always been self-serve and operating under the ‘use at your own risk’ 
assumption. The Community Service program that has provided workers at the Morrisville location shut 
down at the start of the pandemic, thereby eliminating the assistance that many customers had become 
accustomed to here. Initially, until there was a better understanding about how the disease was transmitted, 



our attendants were prohibited from handling any items that customers brought in for disposal.  This 
created a bit of customer confusion when we strongly messaged and imposed the “site attendants are 
unable to assist with handling your materials.  All items must be able to be unloaded on your own when you 
arrive to the site” reminder at all locations. The COVID-19 conditions did require us to make other customized 
adaptations to the services provided at each location which are highlighted below. 

CRAFTSBURY: The Craftsbury community created a committee to help with the messaging of the changing 
landscape of operations here. Thanks to Penelope Doherty and her team for keeping the local community 
informed.  We were able to staff this location every other week fairly consistently. Site attendants were no 
longer permitted to handle customer materials. Long-handled poles for collecting money to reduce person-
to-person contact were made available. 

EDEN: Due to logistics of trucks, trailers and staff limitations, this site was closed on March 21 and has yet to 
re-open. Data-based decisions and discussions with the Eden Selectboard are in process for future options. 

JOHNSON: Sundays were added to the schedule here to accommodate for 
the closure at Eden and to provide an option for accepting bulky items and 
scrap metal normally accepted at other locations. Long-handled poles for 
collecting money to reduce person-to-person contact were made available. 

MORRISVILLE: This location was fairly consistently open every other week, 
and site attendants were prevented from handling items brought in by 
customers. Long-handled poles for collecting money to reduce person-to-
person contact were made available. 

STOWE: One of the first actions taken was to reduce the number of 
materials accepted when the pandemic began until there was a better 
understanding of how the virus was transmitted. Services were scaled back to accept only recycling, food 
scraps, and trash. Long-handled poles for collecting money to reduce person-to-person contact were made 
available. Bottles and cans could be left only for donation because the Bottle Redemption Room was closed 
to the public to allow for one-way traffic flow for recycling.  A significant increase in the amount of bottles 
donated was noted with this closure at the start of the pandemic. The Reuse Room was also closed to slow 
the spread and remains so until further site renovations can be completed. 

 

A membership was purchased with the Northeast Resource Recovery Association allowing a pilot program 
for glass recycling to be initiated at Stowe in April. Within three months, and with a very soft advertising 
campaign, customers diverted over 10 tons of glass.  The result was an overall savings of almost $1000 on 
hauling and tipping.  The success of this pilot creates the basis for separating other materials and potentially 
expanding such separation practices to other facilities.           

WORCESTER: New traffic patterns were established to allow for physical distancing and long-handled poles 
for collecting money to reduce person-to-person contact were instituted. Hours were extended for three 

weeks to provide additional time to accommodate the reduction in 
the number of people permitted in the yard at one time. 

We fully understand and recognize that these disruptions in service 
may have added an inconvenience or source of frustration on top of 
all the other COVID-related changes to normal routines.  However, 
with limited resources and options, the health and safety of both 
staff and customers had to be incorporated into our required 
operating procedures. While many services have been restored, we 

continue to closely follow the State guidelines for return to work, CDC guidelines on best practices, and 



industry recommendations for safety. Operational decisions are informed with a critical lens prioritizing 
safety of staff and our public. 

Despite all the COVID changes, customer needs, and new programming, the LRSWMD Site Attendants 
leaned into these challenges and performed with an exceptional level of dedication while trying to keep 
themselves and their families safe from this highly transmissible disease. 

Section Three: Total Annual Tonnage for Three Fiscal Years 

The table below depicts the annual tonnage of waste and recycling from all six drop-off sites, comparing the 
two previous fiscal years to the current FY20. A total of 3,396 tons of solid waste was collected, down 2% 
from last year, while recycling was down 4% this year at 912 tons. Some of our locations experienced 
intermittent closures during the final quarter of the year impacting tonnages. 

 

 

Member Services: With funding assistance through a grant from the State of Vermont, Agency of Natural 
Resources, Department of Environmental Conservation, three 
Household Hazardous Waste (HHW) collection events were held. The 
collections are an effort to directly support the mission of the District 
to reduce both the volume and toxicity of materials going to landfills. 
The events were held in Stowe, Jeffersonville and Craftsbury.  The event 
usually held in Morrisville was cancelled due to COVID restrictions. 

These three household hazardous waste events supported 559 total 
participants; 69% of these participants used more than one collection to 
dispose of hazardous waste.  Many of these repeat visitors were 
bringing paint and oil. PaintCare, in concert with these collections, captured 1,265 gallons of unused paint 
from District businesses and residents. All materials collected at these events will be recycled or responsibly 
disposed. 

 

 

*Please note that Stowe is the only facility that is open six days a week; Johnson is open two days a week. All other 

locations are open one day a week. 
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THREE YEAR COMPARISON:
TONS OF RECYCLING & TRASH COLLECTED AT EACH LRSWMD 

DROP-OFF LOCATION (shown in tons)
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Unique this year, the Towns of Craftsbury and Worcester participated in a US Dept. of Agriculture funded 
project to increase the safe collection of batteries, mercury thermostats, pharmaceuticals and pesticides. 
This project was initiated through the Product Stewardship Institute with assistance from the LRSWMD. 
Outreach materials were developed about safe disposal and collection options for these materials; new 
Call2Recycle battery collection sites were established, and information was provided for locations of 
thermostat collection centers. These collection options for batteries and thermostats have continued 
beyond the term of the project and have always been accepted at LRSWMD locations all-year long. 

‘Special wastes’ are materials that are not collected with regular trash or recycling. Many of these items are 

not collected by curbside haulers or by privately run facilities either. We are proud to report that a myriad of 

special wastes were diverted by the LRSWMD for proper recycling, reuse, or disposal this year: 

• 823 refrigerant-containing appliances   • More than 34 tons of tires 

• 12 tons of textiles and books    • Over 4 tons of film plastics 

• More than 15,000 feet of fluorescent tube bulbs • 57 tons of e-waste  

• Over 2,300 CFL & other mercury-containing bulbs • 1160 propane tanks 

• 36 cubic yard of maple tubing    • 219 tons of scrap metal  
  

Green Up Day is organized locally in each of our twelve District towns. LRSWMD 

contributed $1,200 to Green Up Vermont on behalf of our member towns to support 

the statewide event. Contact your local Green Up representative to get involved. 

LRSWMD continues to offer all District members easy and convenient ways to reduce 

the amount of organic waste they send to the landfill. Backyard composting 

receptacles are available all-year. Forty-eight Soil Savers and nineteen Green Cones 

were sold along with 289 5-gallon buckets with gamma seal lids. This was a significant 

increase in all compost items compared to last year.  A slight decrease in the number 

of recycling bins were sold at sixty-nine.  We also donated a combination of these 

same items to local organizations for fundraisers and waste reduction program implementation totaling 

over $120. 

Through the bottle redemption donation program, $16,600 was split evenly between the United Way of 

Lamoille County and the Lamoille Community Food Share.  These two organizations encompass a large 

portion of the District region. Funds donated are not restricted to how they must be used and are left up to 

the organizations decide where they are most needed.   
 

Annual Budget: The net position of the district increased by $3,689 

in FY20 for a total financial position of $992,324; $510,283 is 

identified as unrestricted funds with most of that being capital 

assets. Disposal and recycling income exceeded budget 

expectations by $55,888 perhaps due to the increased amount of 

time residents were spending in their homes cleaning out during the 

early days of COVID. Income from construction and demolition 

disposal was lower than budgeted by $23,425. Salaries and wages 

were also less than budgeted by $29,494 mainly due to COVID 

absences. The FY2020 budget of $1,703,500 fell short of income 

projections by $40,691. LRSWMD invested $151,780 in capital assets 
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including: a new attendant shed, two 40-yard dumpsters, refurbished compactors, scale rails, stake body 

truck, and stormwater improvements. 
 

The District does not rely on municipal taxes but instead it derives funding from the $21/ton surcharge and 

fees charged at our facilities for recycling, trash, and special materials. The surcharge receipts totaled 

$380,177 and facility programs yielded $1,253,956. In addition, District staff take advantage of grant 

opportunities which equaled $28,676 in FY2020. Looking ahead, the budget for FY2021 is $1,253,100.   
 

The distribution of income sources for FY20 is shown here:  

 

Member Outreach: The State Solid Waste Implementation Plan encompasses multiple outreach 

requirements and drives much of the projects taken on by the Outreach Team. Some SWIP requirements 

include: maintaining an A-Z list and other easily accessible information on www.lrswmd.org, creating and 

implementing multi-media outreach campaigns on waste reduction, landfill bans, proper materials 

management practices, food rescue options, and event hosting tips; providing education to 50% of schools 

and 10% of businesses within the District every five-years; and delivering information on best sustainable 

management practices and available resources and programs for all District members on proper 

management of recycling, composting, hazardous and special materials. The work we do continues to 

exceed the State expectations as the 2019 SWIP report was approved quickly with no required edits or 

resubmissions needed. 

The first part of the year took us to markets and events where conversations and learning opportunities 

occurred. It was exciting to solidify a partnership with Black Dirt Farm and collaboratively on-board Johnson 

Elementary School with a school-wide composting program.  Another 

achievement was the execution of the Compost Literacy Tour. As a way to educate 

and excite residents about the upcoming July 1 food scrap ban, a comprehensive 

program began in the fall with tours of backyard compost piles of volunteer 

residents and concluded with book discussions in the spring. Four different titles 

supporting the benefits of compost beyond the bin were carefully curated and 

purchased with grant money by the Lanpher Public Library. Partnerships were 

formed with Master Composters, local residents, and area libraries to bring this 

program come to life. Over twelve people participated with appreciation.  
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A few impactful business visits were able 

to take place before the pandemic 

restrictions went into effect. Assistance 

was continued via email and over the 

phone for these and a handful of new 

businesses over the remainder of the year. 

This represented just one of several pivots 

the happened in the latter part of the fiscal 

year. We were ramping up to roll out the 

party train to welcome in the final 

installment of Act 148 – the Food Scrap 

Landfill Ban! However, farmers markets, 

parades, and other public events were 

being canceled faster than a banana peel 

disappearing in a compost pile. We shifted the outreach and learning opportunities to printed options, 

sharing out opportunities of our talented neighboring solid waste entities, and converting our larger events 

to an online Zoom format. 

The June 16 Community Conversation was one such event. The Lamoille Chamber of Commerce had been 

partnering with us since February to involve our local legislators and area partners to provide an experienced 

and diverse line-up of panelists to share knowledge and answer questions about how to approach the 

upcoming ban. The event was successfully executed and well received by over 20 attendees. A spin-off 

event, Waste Wise Wednesdays, was held for three consecutive weeks to allow a space for people to receive 

individual conversations for specific questions related to the overall requirements of the law for their 

specific situations.  These were less well attended. 

Our good fortune continues as we are hosting an ECO AmeriCorps member for another year. The pandemic 

cut short the service term of our FY20 ECO but while Cormac Quinn was here, he was able to reach over 400 

elementary school children and educators through a robust America Recycles Day program and Waste 

Solutions lessons across the District. The ECO AmeriCorps program is a cost-sharing program between the 

LRSWMD and the Department of Environmental Conservation. The service provided by the ECO member 

greatly increases the capacity building, productivity, and outreach accomplished in a year’s time. 

We continue to spend about $12,ooo a year to mail 15,000+ Collection Connection newsletters to all business 

and residential mailboxes within the twelve District town zip codes.  We utilize a paid subscription to nine 

Front Porch Forum communities ($1300/yr) and a free subscription to MailChimp as monthly methods of 

communication with the public. If you are listener of our local radio station, WLVB, you may hear the 

Thursday afternoon (~$2000/yr), six-minute segment covering timely topics about materials management, 

facility updates, and breaking industry news each week. 

While the outreach workplan is guided primarily by the requirements of the Solid Waste Implementation 

Plan, many of the programs we offer would continue without the State mandates - like all of the supporting 

tasks provided to execute services at our facilities. Please remember to radiate patience and kindness 

towards our staff as we explore continued facility and operational changes to meet those needs as we meet 

or exceed safety precautions due to COVID requirements over the next several months. 

Input from our members is always welcome. Your feedback helps us continually improve our programs and 

services, strengthen our volunteer opportunities, and learn the greatest needs of our District members.   

https://youtu.be/FrF3im5IWiY
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